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OPERATING INCOME PER 
DILUTED SHARE (1)

SHAREHOLDERS’ EQUITY 
($ IN MILLIONS)

ASSETS (3)

($ IN MILLIONS)

BOOK VALUE PER SHARE
 (2)

$6.07 $42.69 $1,424
$4,281
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PROASSURANCE SELECTED FINANCIAL DATA (IN THOUSANDS)

Income Statement Highlights(1)

Gross premiums written(2)  

Total revenues(2)       

Income (loss) from continuing         

  operations, net of tax

Operating income(3)

Net income(4)   

Balance Sheet Highlights

Total investments(2)        

Total assets, continuing operations       

Total assets (5)    

Reserve for losses and loss      

  adjustment expenses(2)

Long-term debt(2)     

Total liabilities, continuing operations     

(1) See Page 134 for Reconciliation of Operating Measures to GAAP.

(2) Total capital per share of common stock outstanding.

(3) Excludes discontinued operations.

(1) Includes acquired entities since date of acquisition only. PRA Wisconsin was acquired on August 1, 2006. NCRIC Corporation was acquired on August 3, 2005.

(2) Excludes discontinued operations.

(3) See Page 134 for Reconciliation of Operating Measures to GAAP.

(4) Years 2006 and prior include discontinued operations.

(5) Years 2005 and prior include discontinued operations.

FISCAL YEARS ENDED DECEMBER 31

FISCAL YEARS ENDED DECEMBER 31

2007200620052004 2008

  $471,482 

 567,162 

 177,725 

 

206,980 

 177,725 

 $3,575,942 

 4,280,938 

 4,280,938 

 2,379,468 

 

34,930 

 2,857,353 



“Treated Fairly” is the promise from everyone at 

ProAssurance that all of our actions will deliver fair 

treatment, informed by the core values that guide our 

organization: integrity, respect, doctor involvement, 

collaboration, communication, and enthusiasm. From 

our founding by physician policyholders over three 

decades ago, these values have been at the heart of 

our company’s existence. We recognize that we may 

not agree on every outcome, but we are committed to 

ensuring everyone who deals with ProAssurance is 

“Treated Fairly.”

Treating people fairly. It’s a simple principle, really.

®

 



There has never been a time when the
discipline and dedication of ProAssurance 
has been more important to both our 
investors and our insureds

W. STANCIL STARNES
Chief Executive Officer

the strongest years in our history, despite the 

tumult of 2008. We are confident that the best 

way forward lies along the same path that has 

allowed ProAssurance to succeed in a line of 

business in which so many have failed, espe-

cially with 2009 off to another turbulent start.

The very nature of our professional liability

coverages requires that we have the financial 

strength to respond on behalf of our insureds,

even when that response must come many

years into an unknowable future. Thus, our

strategy compels us to avoid undue risks in our

investment portfolio and adhere to a proven

operational strategy designed to ensure our

long-term ability to protect our insureds.

Our consistent approach has allowed us

to avoid much of the damage done to the

investment portfolios of so many insurance

companies and financial institutions in 2008.

The fact that we were able to grow Book Value

per Diluted Share by 10% and Shareholders’

Equity by 13% in 2008, even though we did have 

investment losses, speaks volumes about the

wisdom of our approach. These results con-

tinue to strengthen ProAssurance, and they say

to our insureds that we are as serious about 

protecting their long-term interests as we are

about building shareholder value.

To my fellow Shareholders:

There has never been a time when the 

discipline and dedication of ProAssurance has 

been more important to both our investors

and our insureds. With “Treated Fairly” as our

touchstone, our disciplined operating strategy

and dedication to unwavering balance sheet 

strength propelled ProAssurance to one of 



Our financial strength tells only part of the 

story. The rest is in the long-standing relation-

ships we have built with our insureds and our 

agent partners. Our year-to-year success is 

predicated on our ability to provide a broad 

range of professional liability coverages at the 

lowest responsible price, backed by a commit-

ment to service that our insureds cannot find 

anywhere else. Our 88% retention ratio during 

a time of intense competition offers proof that 

our message of long-term viability and value 

resonates with our insureds.

We have been able to reduce the cost that 

our insureds pay for our policies by responding 

to improved loss trends in an actuarially sound 

manner. While our pricing reflects a more 

benign loss environment, and our top line did 

experience an expected decline in 2008, we 

believe that we continue to price our product 

to maintain the margins we need to ensure our 

future financial strength.

We remain committed to a disciplined 

approach to our business, and will not chase 

market share with inadequate pricing or poor 

risk selection. We want to grow when we can 

do so prudently and in furtherance of our long-

term objectives. Thus, in 2008 we were pleased 

to identify three important transactions that we 

believe will have an immediate, positive impact 

on our top line, and provide a meaningful 

avenue for future growth.

The largest of the three transactions, which 

will bring the Podiatry Insurance Company of 

America (PICA) into ProAssurance through a 

sponsored demutualization, is expected to close 

around the time we mail this report to you. 

Our purchases of Georgia Lawyers Insurance 

Company and Mid-Continent General Agency 

have already closed.

Each of these transactions fulfills an impor-

tant role in our plans for the future success of 

ProAssurance. PICA, which insures 70% of the 

nation’s podiatrists, brings 

approximately $100 million in 

annualized premium into our 

organization, and expands 

our business into 48 states, 

including California and 

New York, where we currently have no market 

presence. PICA is a well-managed, highly-rated 

organization, with a long track record of profit-

ability and brand loyalty.

Our purchase of Mid-Continent General 

Agency, like our PICA transaction, opens 

a window into a medical segment where 

we now have little presence, but where we 

We were able to grow Book Value per Diluted Share by 
10% and Shareholders’ Equity by 13%

We remain committed to a disciplined 
approach to our business, and will not 
chase market share with inadequate 
pricing or poor risk selection.



We think the long-term benefit of this 

public reaffirmation of our core beliefs will be

enormous. We are defining the honest, open 

manner in which we deal with our customers,

and as you’ll read elsewhere in this report, 

“Treated Fairly” is already resonating with  

our insureds.

“Treated Fairly” is also the standard

that guides our interactions with our agent

partners, and, for our investors, “Treated 

Fairly” sets the bar for our commitment to 

transparency and drives our focus on build-

ing shareholder value. For our employees, 

“Treated Fairly” sets the stage for how we

work with and for each other—and you. In

short, “Treated Fairly” illuminates the day-to-

day excellence we expect from everyone here. 

And it is on behalf of those employees, our

dedicated senior management team and our

Board that I thank you for your confidence  

and investment in ProAssurance.

Sincerely,

W. Stancil Starnes

Chief Executive Officer

perceive big opportunities. As health care 

reforms move the provision of care into the 

hands of non-physicians, we think the market 

for insuring these ancillary providers will 

expand. Mid-Continent has a proven track 

record producing profitable business in this 

growing segment, much of which will now be

moved to ProAssurance.

Equally complementary is our transaction

with Georgia Lawyers Insurance Company. 

With that transaction, we have taken the first 

steps toward opening the southeast to our 

lawyers professional 

liability program. We

have historically written 

this business in Indiana,

Michigan and Ohio, 

and have set a goal of

doubling our premium, to approximately $20 

million per year, in this line. Georgia Lawyers

gets us halfway to that goal and demonstrates

our commitment to the legal professional 

liability line.

Overarching all of these accomplishments, 

and undergirding our plans for 2009 and 

beyond, is our broad restatement of the prin-

ciple that has guided ProAssurance since its

founding. We unveiled “Treated Fairly” in the 

fourth quarter of 2008 after a year of intensive

research into the needs and wants of our 

insureds and agents.

“Treated Fairly” sets the bar for 
our commitment to transpar-
ency and drives our focus on 
building shareholder value.



we listen
that’s only fair

CRAIG W. ANDERSON, M.D. 

I’ve watched ProAssurance live up to its promise of “Treated 

Fairly” from almost every aspect of medicine. ProAssurance has 

been a dedicated supporter of medicine and physicians in Ohio 

and has never wavered in doing the right thing for its physicians. 

As a member of a Claims and Underwriting review committee, 

I’ve seen first hand how they involve their physicians in their 

decision-making and work to understand each unique practice 

situation. As a practicing physician, I’ve seen how they stand by 

their insured physicians by doing important things such as orga-

nizing support groups for physicians facing a malpractice lawsuit. 

As a leader in organized medicine, I’ve seen how seriously each 

employee at ProAssurance, from the Chairman on down, takes 

their commitment to treat everyone with fairness and respect.



To me, “Treated Fairly” means keeping your promises. After all, an insurance 

policy is simply a piece of paper until you need it, and that’s where ProAssurance 

excels. In our Regional Advisory Board meetings we see how ProAssurance lives 

up to their promise to offer insured physicians an unfettered defense of their 

malpractice claim if there’s no negligence involved. They work with their insureds 

to understand every aspect of the case and the desires of the defendant physician. 

And in these uncertain financial times, it’s especially important to know that 

ProAssurance has the financial strength to be there when they’re needed. That’s 

the real message of “Treated Fairly.”

EVA V. ALLEN, M.D. 

Pediatrics
Birmingham, Alabama



MARY E. RAUM, M.D.

Gynecology
Ocala, Florida

ProAssurance has deep roots in Florida and, to me, their long-term 

commitment is a tremendous example of the concepts behind 

“Treated Fairly.”  When other companies withdrew from the state  

or refused to write new policies because of financial difficulties,  

ProAssurance put its financial strength to work to respond to the 

needs of Florida doctors. In my mind, the message of “Treated  

Fairly” is that ProAssurance keeps the long-term interests of its 

insured physicians at the heart of every decision, and they actively 

involve their insureds in the process.
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Non-GAAP Financial Measures 
Operating Income is a “Non-GAAP” financial measure that is widely used in our industry to evaluate the 
performance of underwriting operations. Operating Income excludes the after-tax effects of realized 
investment gains or losses, gains or losses on the extinguishment of debt, and guaranty fund assessment or 
recoupments. We believe Operating Income presents a meaningful view of the performance of our insurance 
operations. While we believe disclosure of certain Non-GAAP information is appropriate, you should not 
consider this information without also considering the information we present in accordance with GAAP, which 
includes the effect of net realized investment losses incurred in 2008, 2007 and 2006. The following table is a 
reconciliation of Income from Continuing Operations to Operating Income for the years covered in tables and 
charts in this report: 

Reconciliation of Income from Continuing Operations to Operating Income:

(in thousands except per share data) Year Ended December 31 
2008 2007 2006 2005 2004 

Income from Continuing Operations $ 177,725 $ 168,186 $ 126,984 $ 80,026 $ 43,043 
 Adjustments, net of tax effects: 
  Add: 
   Net realized investment losses   33,093   3,860   779   -   - 
   Guaranty fund assessments   -   360   1,696   147   258 
  Subtract: 
   Net realized investment gains   -   -   -   593   4,922 
   Guaranty fund recoupments   867   -   -   -   - 
   Gain on extinguishment of debt   2,971   -   -   -   - 
Operating Income $ 206,980 $ 172,406 $ 129,459 $ 79,580 $ 38,379 
Per diluted common share: 
 Income from Continuing Operations   $ 5.22  $ 4.78  $ 3.72  $ 2.52  $ 1.44 
 Effect of adjustments  $ 0.85  $ 0.12  $ 0.07  $ (0.01)  $ (0.15) 
Operating Income per diluted common share  $ 6.07  $ 4.90  $ 3.79  $ 2.51  $ 1.29 

This page is not a part of ProAssurance’s Annual Report on Form 10K, and was not filed with the Securities & Exchange Commission.



There were 33,083,968 shares of ProAssurance Corporation 

common stock outstanding at March 15, 2009. On that date, we

had 3,816 shareholders of record. Our common stock trades 

on The New York Stock Exchange under the symbol PRA. Our

stock is listed as ProAsr in the stock section of USA Today and y

many major newspapers, and as ProAssurance in the Wall 

Street Journal. We also post the price of our stock on our 

website, www.ProAssurance.com.

YOUR SHARES

If you hold your shares through a brokerage account, your

broker or a customer service representative at that firm should 

be able to answer questions about your holdings.

If you hold your shares in certificate form, or have shares 

held in direct registration (DRS), you may contact our transfer 

agent, BNYMellon Shareowner Services, for address changes,

transfer of certificates, and replacement of share certificates 

that have been lost or stolen.

You may reach BNYMellon Shareowner Services in a variety 

of ways:

IF YOU STILL HOLD SHARES OF PHYSICIANS INSURANCE 

COMPANY OF WISCONSIN  (PIC Wisconsin) stock, you should

act quickly to convert your PIC Wisconsin shares into shares 

of ProAssurance. For assistance, please phone our Investor 

Relations department at (800) 282-6242.

CORPORATE GOVERNANCE AND COMPLIANCE WITH REGULA-

TORY AND NEW YORK STOCK EXCHANGE REQUIREMENTS

We post detailed information in the Corporate Governance and 

Investor Relations sections of our website, www.ProAssurance.com.

Our Board of Directors has adopted a policy regarding 

determination of director independence, including categorical

standards to assist in determining independence. These are pub-

lished in our proxy statement which is mailed to shareholders 

INVESTOR INFORMATION

and filed with the Securities and Exchange Commission (the “SEC”). 

Our filings with the SEC are available in the Investor Relations section

of our website, and from the EDGAR section of the SEC’s website,

www.sec.gov/edgar.shtml. 

Our Board of Directors has adopted charters for our Audit,

Compensation, and Nominating/Corporate Governance Committees.

In addition the Board has established and adopted Corporate Gover-

nance Principles and a Code of Ethics and Conduct. We make these 

documents, and other information such as committee composition

and leadership, director independence and stock ownership guide-

lines available in the Governance section of our website.

W. Stancil Starnes, our Chief Executive Officer, submitted the

required Section 12(a) CEO Certification to the New York Stock

Exchange in a timely manner on June 20, 2008. Additionally, we

have been timely in the filing of CEO/CFO certifications as required 

by Section 302 of the Sarbanes-Oxley Act. These certifications are 

published as exhibits in our Form 10K filed with the SEC on

February 25, 2009.

INVESTOR RELATIONS

The Investor Relations section of our website also contains

detailed financial information, SEC filings, the latest news releases 

about the Company and our latest presentation materials. We also

maintain an archive of this material, although you should realize that 

archived information, by its very nature, may no longer be accurate.

OBTAINING INFORMATION DIRECTLY FROM PROASSURANCE

Any of the documents mentioned above may be obtained from 

our Communications and Investor Relations Department using one 

of the contact methods below:

E-MAIL U. S. POSTAL SERVICE

Investor@ProAssurance.com     ProAssurance Corporation 

       Investor Relations & Communications
PHONE OR FAX

                      P.O. Box 590009   
Phone: (205) 877-4400 

           

     Birmingham, AL  35259-0009
(800) 282-6242

Fax: (205) 802-4799

ANNUAL MEETING

The 2009 Annual Meeting is scheduled for 10:00 AM CDT on

Wednesday, May 20, 2009 at the headquarters of ProAssurance

Corporation, 100 Brookwood Place, Birmingham, Alabama 35209.

PHONE

(800) 851-9677

(201) 680-6578

HEARING IMPAIRED

(800) 231-5469

(201) 680-6610

INTERNET INFORMATION ABOUT  

YOUR ACCOUNT

www.bnymellon.com/shareowner/isd

GENERAL INFORMATION ABOUT MELLON

www.bnymellon.com 

MAIL

BNYMellon Shareowner Services

480 Washington Boulevard

Jersey City, NJ 07310-1900

P.O. Box 358015

Pittsburgh, PA 15252-8015



100 Brookwood Place

Birmingham, Alabama 35209

(205) 877-4400

(800) 282-6242

www.ProAssurance.com

The cover and narrative of this report are printed on Mohawk Options PC White, which is manufactured 

entirely with Green e-certified wind generated electricity on 100% post-consumer waste. Using this paper 

eliminates 118 lbs of ghg emissions and saves 980 cubic feet of natural gas.

We are distributing our materials for our annual meeting in compliance with the SEC’s e-Proxy rules for  

Notice & Access. This eliminates the printing of approximately 12,500 sets of material resulting in the following:

          27 trees preserved for the future

          76 lbs. waterborne waste not created

          11,284 gallons of wastewater flow saved

          1,248 lbs. solid waste not generated

          2,458 lbs. net greenhouse gases prevented

          18,815,600 BTUs energy not consumed
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