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Forward Looking Statements

This presentation contains Forward Looking Statements and other information designed 

to convey our projections and expectations regarding future results. There are a number 

of factors which could cause our actual results to vary materially from those projected in 

this presentation. The principal risk factors that may cause these differences are 

described in various documents we file with the Securities and Exchange Commission, 

such as our current reports on Form 8-K, and our regular reports on Forms 10-Q and 10-

K, particularly in ñItem 1A, Risk Factors.ò Please review this presentation in 

conjunction with a thorough reading and understanding of these risk factors.

This presentation contains Non-GAAP measures, and we may reference 

Non-GAAP measures in our remarks. A reconciliation of these measures to GAAP 

measures is available in our latest quarterly news release, which is available in the 

Investor Relations section of our website, www.ProAssurance.com, and in

the related Current Reports on Form 8K disclosing that release.
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Non - GAAP Measures



ProAssurance: Quick Facts

Fourth largest1 writer of medical professional 

liability insurance

Insuring 55,000

policyholders

nationwide against

claims of

professional liability

ñAò rated by A. M. Best and Fitch
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9/30/2009 Statutory Filings

Physicians 
and 

Dentists
76%

Ancillary & 
Mid-Level 
Providers

14%

Attorneys
9%

Hospitals & 
Facilities

1%



2009 Highlights

Three M&A transactions completed

Provides potential premium growth of 

approximately $100 million on an annualized basis

GROWING the top line

Existing markets grew modestly through Q3 2009

Maintaining our profitability

Outstanding performance in a challenging 

financial market and a demanding line of 

insurance
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Outstanding Performance: Stock Price

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

$4.12

$7.70 $7.43

$9.27

$13.22 $13.97

$23.20

$28.69

$21.19

$16.69

$17.58

$32.15

$39.11

$48.64
$49.92

$55.67

$52.78
$53.71

Share Price Growth

Cumulative CAGR

10 year 149% 10%

5 year 35% 7%

1 year 2% 2%

Measured through Year - End 2009

4 Share Price at Year End Since Inception



Outstanding Performance: Book Value

5 Book Value per Share

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 Q3 
2009

$3.67 $4.58
$6.27

$6.63
$8.56

$9.81

$11.57
$13.24

$13.92
$15.22

$16.02
$18.77

$20.92

$24.59

$33.61

$38.69

$42.69

$50.50

Book Value Growth

Cumulative CAGR

10 year 222% 12%

5 year 127% 18%

1 year 10% 10%

Measured through Q3 2009



Outstanding Performance vs Industry

Moodyôs rankings of the top 100 P&C 

insurance companies by premium volume
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by Direct Written Premium   Source: 2008 Data from aƻƻŘȅΩǎ {ǘŀǘƛǎǘƛŎŀƭ IŀƴŘōƻƻƪOctober 2009

Category Ranking

Direct Written Premiums 95

Operating Ratio 1

Combined Ratio 2

Loss Ratio 5

ROE 5



Recent Business Highlights

Third straight year as one of the

50 top performing property casualty

insurance companies

Top 3% of all P&C companies

Upgrade to ñAò (Excellent)

by A. M. Best

Positive outlook

assigned by S& P
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2009: Consolidation of:
Mid - Continent General Agency

Georgia Lawyers Insurance Co.

Podiatry Insurance Co. of America 

Medical Assurance

2004: Purchased Selected Renewal Rights from:
OHIC Insurance Company

Success Through M&A

Weôve built a leading platform through M&A
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1994: Consolidation of:
West Virginia Hosp. Ins Co.

1995: Consolidation of;
Physicians Ins Co of Indiana

Assumed business of:
Physicians Ins Co of Ohio

1996: Consolidation of:
Missouri Medical Ins Co 

1995: Assumed business of:
Associated Physicians Ins Co. (IL)

1998: Consolidation of:
Physicians Protective Trust Fund (FL)

1996: Assumed business of:
American Medical Ins Exchange (IN)

Founding in  the 1970ôs

1999: Assumed business of:
Medical Defense Associates (MO)

Mutual Assurance

Physicians Ins.  Co.  of Michigan Professionals Group

Creation of :

June, 2001

2005: Consolidation of:
NCRIC Group

2006: Consolidation of:
PIC Wisconsin Group

2007 : PRI renewal rights deal
2002: SERTA renewal rights deal
2001: OUM renewal rights deal
2000: DPM Merger
1999: PACO Acquisition



2009 M & A Transactions
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2008 Premium: $98 million
Significant growth in our core business

Nationwide geographical expansion

2008 Healthcare Premium: $20 million
Extends our core business

Broadens our medically-related range
Geographical expansion

2008 Premium: $5.7 million
!ŘŘǎ ǘƻ ƻǳǊ ƭŀǿȅŜǊǎΩ ōƻƻƪ
Geographical expansion

Affirms our interest in this line



Responding to Changes in HealthCare

Projected sector growth through 2018
1

Podiatrists 9%

Physicianôs Assistants39%

Physicians and Surgeons 22%

Chiropractors 31%

Medical Assistants 36%

Licensed Nurses 34%

1

Bureau of Labor Statistics 2008 to 2018 Projections



Our Focus in 2010



Maintain Profitability

Ensure pricing discipline

Rates based on loss data across multiple years

Not unduly influenced by current market 

conditions

Using credits allows us to maintain existing 

rate filings

Rates on renewing physician business down 

less than 12% from peak pricing in 2006
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Spread Risk

Broad geographic diversification provides an

unmatched spread of risk
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Our spread of risk provides 

better market awareness and 

more data points to gauge 

loss trends

Our internal actuarial depth 

allows us to assess emerging 

trends and respond quickly

Corporate Headquarters

Claims Offices Claims / Underwriting Offices

PICA and /or E&S States

(Birmingham)



Claims Trends Drive the Business

Frequency
Stabilized in 2009

After Three Years of Decline

Our operational plans leverage our financial strength, 

spread of risk and expertise to address potential changes

Severity
Rising at 4% -5% per Year

An Expected, Manageable Level

Driven by:

Unexpected outcomes

Patient frustration

Influenced by:

Tort reform

Driven by:

Medical Costs

Jury Awards

Tort Reform

Damage Caps



Differentiate In Claims Management

Claims management has always set us apart

We combine financial strength with deep expertise

Give our insureds the option of an uncompromising 

defense of their claim

Allows us to defend our insureds at trial more often

than any other company in our line

Provides long-term financial and marketing 

advantages

A key differentiating factor in the market

as claims data becomes public
15



Keep an Eye on Washington

Health care reform is in limbo

We expect no major changes in the tort system

Demonstration projects do not provide meaningful 

reform or immediate data

Signals a desire to leave the tort system in

the hands of each state
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Prepare for State Changes

Tort reforms under attack in many states

We are prepared, operationally and financially, 

if reforms are struck down in our states

We set prices and reserves as if there is no tort 

reform, until results reflect otherwise
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Financial Highlights



Strategy: Enduring Financial Strength
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Emphasizing an appropriate balance of risk vs. return

Committed to enduring balance sheet strength

Responding to the low interest rate environment

$ amounts

in Billions

Assets
Investments

Policy Liabilities
{ǘƻŎƪƘƻƭŘŜǊǎΩ 9ǉǳƛǘȅ

$1.30 

$4.50 

$3.80 

$2.90 

$1.50 

2005 2006 2007 2008 6/30/2009

Stockholderôs Equity Up 
Over 16% Since 12/31/07



Strategy: Balance Risk vs. Return

Key Investment Actions in Q3 09

Reduced cash and short-term 

balances

Added to corporate bonds

CUSIP-level portfolio disclosure 

on our website:
www.proassurance.com/investorrelations/supplemental.aspx

$ 3.9 Billion 
Portfolio

Fixed Income: 91%

Short Term : 4%

Equity and Other Investments: 3%
BOLI: 2%

20 9/30/09

http://www.proassurance.com/investorrelations/supplemental.aspx


Fixed Income: $3.6 Billion

$3.6 Billion in Fixed Income

Average fixed maturity

duration: 4.1 years

Average tax-equivalent

yield: 5.3% 

97% investment grade

Weighted average: AA

State & 
Muni
41%

Asset 
Backed

22%

Corp
28%

BOLI
2%

Govt & 
Agency

7%

Percentage
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9/30/09



The Importance of Investment Income

Pricing discipline is even more critical

22 Assumes a 1:1 premium to surplus ratio for physicians professional liability claims -made coverages

80%

85%

90%

95%

100%

105%

110%

115%

0%1%2%3%4%5%6%7%

Combined
Ratio

Investment Yield

Combined Ratio

required to generate

a 13% after-tax ROE


